
Training Tomorrow’s Leaders  
to Build a Greater Chicago 
United Way of Metro Chicago has partnered with the Northwestern University Kellogg School 
Center for Nonprofit Management to bring you the Board Leadership Institute. Our program 
prepares philanthropic business leaders for service on the boards of directors of local nonprofit 
organizations. Our holistic training and educational curriculum provides participants with a deep 
understanding of community opportunities and challenges, along with the tools to best leverage 
their skills in service of Greater Chicago. 

The cohort is designed to reflect the diversity of the Chicago region, providing opportunities 
for participants to learn from the varied experiences of fellow civic leaders. Applicants will 
be selected based on demonstrated commitment to community, and will include mid-career 
professionals from a wide range of backgrounds and industries. 

Our training embodies the commitments that Board service requires, with regular classroom-
style sessions held over several months, including homework assignments to be completed in 
between. Upon successful program completion, each participant will have the opportunity to be 
matched to a nonprofit board of directors to begin their service. 

COHORT SIZE 30 individuals 

SCHEDULE January–May 2020 (7 sessions)  
Includes Friday morning sessions 1–2 times per month and a closing reception 
(see back for complete schedule).

COST/FEES Visit LIVEUNITEDchicago.org/BoardLeadershipInstitute for more information

TO LEARN MORE OR APPLY 
Visit LIVEUNITEDchicago.org/BoardLeadershipInstitute or contact Caitlin Closser  
at 312.906.2276 or Caitlin.Closser@LIVEUNITEDchicago.org



BOARD LEADERSHIP INSTITUTE CURRICULUM

  COMMUNITY TOPIC   BOARD SKILL  
  with United Way Experts  with Kellogg Faculty 

January 10 State of Poverty     The Nonprofit Landscape (How Nonprofits Work)  
  & Nonprofit Sector   & Board Roles & Responsibilities 

January 31 Educating the Future Workforce Board/Staff Relations &  
       Principles of High Performing Boards

February 21 Social Effects of Income Inequity Nonprofit Financials.   

March 20 How Trauma Affects Public Health Fundraising: How to do it and Why it Matters

April 3   Why Racial Equity Matters  Managing Risks 

April 17 The Legacy of Chicago’s  Driven by Mission: Nonprofit Accountability— 
  Housing Crisis    Impact Measurement

May 8  Our Chicago Neighborhoods  Nonprofit Panel & Presentations

PROGRAM OUTCOMES

Learn directly from 
respected civic 
leaders with a cohort 
of service-minded 
individuals

Learn about the issues 
facing our community 
from experts in the 
field

Gain the skills needed 
to successfully serve 
on a nonprofit Board 
through trainings with 
Kellogg’s esteemed 
faculty

Be matched to 
a Board upon 
successful program 
completion


