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Application 2020 – Single System Collaboration  
Key: 

• Black writing indicates the questions the agency will see on the e-CImpact screen during the 
application 

• Red writing indicates the instructions in the application guide 

• Green  writing indicates scoring and reviewer instructions  

• Blue writing indicates character limits 
 
 
Collaborative and Program Overview  
1. Provide the names and FEINs of your collaborative members 
This section will not be scored, but is intended to assist reviewers in categorizing your programming 
Character limit: 300 words, 1,800 characters 
 
2. Please select the Priority Funding Area for your Single System Collaboration program. 

• Early Learning 

• Workforce Development 

• Behavioral and Mental Health  

• Basic Needs - Housing 

• Basic Needs - Safety from Violence 

• Basic Needs - Food Assistance 

• Basic Needs - Legal Assistance 

• Basic Needs - Tax Preparation 
This section will not be scored, but is intended to assist reviewers in categorizing your programming 
 
3. Provide a brief background on your system and how it functions currently. Describe what elements of 
the system architecture  your collaboration is seeking to change. Include why this aspect is in need of 
change, and how changing this part of the system will either lead to improved client service provision, 
reduce duplication or otherwise improve system functioning.  
A high-quality answer will help reviewers understand your system as it exists today, clearly define what 
your collaborative is working to change, why it needs to be changed and how making this change will 
improve the function of your system,  
This section is worth a total of 5 points. For full points, the section must be clear and encompasses a 
description of what is being changed, why it is a problem as it currently exits, how the system will be 
better off after change takes place and how the collaborative will make change happen.  
Character limit: No character limit. Recommended length: 3,000-4500 characters, 500-750 words   
 
4. Describe your collaborative’s proposed activities. 
A high quality answer will detail the work your collaborative will do, with specifics on how each member 
of the collaborative will be helping to accomplish these activities and how the activities align to the goals 
of system change you outlined above.  
This section is worth a total of 5 points. For full points, the section must offer specific activities that will 
be undertaken, with a clear description of the role of each member of the collaborative and how they 
will support these activities. A strong answer will also make the case for why the proposed activities will 
cause the change your collaborative is hoping to achieve.  
Character limit: 4,000 characters, 700 words. 
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5. Describe the structure of your collaborative. How long has this collaborative been functioning and 
what is your track record of success? 
Provide a history of your collaborative and its functional set up, as well as share any successes you have 
had to date. Be specific in this answer, including providing years of collaboration and any formal 
structures in place.  
This section is worth 2 points. Full points will be awarded if the answer provides a clear description of 
the collaborative and shows a history of collaborative function.  
Character limit: 2,000 characters, 350 words. 
 
6. Describe how the collaborative intends to utilize United Way funding and resources to propel your 
work forward and contribute to your system change efforts.  
Provide a description of how the collaborative will use your grant award. Line item budgets are not 
necessary, but speak broadly to how the funds will be used.  
This section is worth 2 points. Full points will be awarded to answers that describe how United Way’s 
investment will build upon existing work in a way that is logical and clear.  
Character limit: 2,000 characters, 350 words. 
 
 
Projections  
7. What are some measures that you have used to evaluate your collaborative’s success to date? If there 
have been no metrics in the past, what would you propose?  
Provide a description of how your collaborative has measured and evaluated your efforts in the past, to 
provide reviewers with a sense of how you are approaching your impact. United Way is committed to 
co-creating metrics with our grantees in this strategy, and will use this information to help inform that 
process.  
This section is worth 2 point. Full points will be awarded to collaboratives that have evaluated their 
success in the past, and suggest metrics that will logically illustrate the impact of their work.  
Character limit: 2,000 characters, 350 words. 
 
 
Funding Request 
8. Please provide the amount requested. Your collaborative’s funding request should not exceed 
$750,000, nor should any single agency’s request exceed 30% of their agency budget.  
Provide the request for each organization in your collaborative. Not all collaborative members are 
required to seek funding from United Way. For members that intend to remain unfunded, include them 
in the chart with a request of $0. Those agencies will not be required to provide a total budget amount.  
This section is worth 1 point. For full points, the application must submit a funding request and follow 
United Way’s guidelines for the maximum request allowed for this strategy and for an individual agency.   
 

Agency Name Funding request Total Agency total budget (past 
fiscal  year)  

 $ $ 

 $ $ 

 $ $ 
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