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MEASUREMENT FRAMEWORK OVERVIEW 
United Way has identified key indicators of progress and success for each strategy that drive toward specific 
outcomes. The following pages contain a complete list of indicators, arranged by grant strategy model, as well 
as detailed definitions of terms. Partner agencies are required to report data for all of the indicators in each 
strategy for which funding is received. United Way utilizes outcome data to gauge the performance of an agency 
throughout the program year. 

United Way does not fund on a fee-for-service basis, but rather funds programming that will deliver on identified 
outcomes. Therefore, organizations must agree to report on outcomes and indicators for all participants in 
United Way-funded programs, rather than some portion of client population served.  
 
In addition to the strategy indicators, partner agencies will also be required to report annually on the following 
elements:  

• Strategy Narratives: Qualitative questions associated with specific strategies. 
• Demographics: Program participants’ race/ethnicity (including Arab/Middle Eastern / North African, 

Asian / Pacific Islander, Black / African American, Hispanic / Latinx, Native American, White / 
Caucasian, Multi-Racial, and Unknown), age, gender, economic status, disability status (if available), 
sexual orientation (if available), veteran status (if applicable), homeless (if applicable), wards of the 
state/youth in foster care (if applicable), female heads of household (if applicable), immigrant or refugee 
status (if applicable), criminal background/re-entry population (if applicable). Reported by agency, not 
program. 

• Communities Served: Number of people served living in each Chicago Community Area or suburban 
municipality within United Way’s footprint. Reported by agency, not program. 

• Site Locations: Name and address of locations where United Way-funded programs are conducted.  
• Success Story: The story of one client who has successfully utilized the agency’s United Way-funded 

program.  
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COORDINATED SERVICES: EARLY LEARNING  
Children and families build a strong foundation for the start of school 

OUTCOMES: Infants, toddlers, and children access high quality services and grow their skills across 
developmental domains; parents/caregivers of young children are engaged in their child’s learning 

INDICATOR DEFINTION 

# of infants/toddlers/children receiving regular, 
comprehensive, developmental screening 
across domains 

• “Developmental Screening” refers to comprehensive tools 
that check for all three categories of physical, health, and 
social/emotional development, and that cover age-
appropriate developmental goals  

# of infants/toddlers/children showing growth 
across developmental domains 

• “Showing growth” means the child has improved in the 
majority of domains since their first assessment in the 
program year  

# of parents/caregivers reporting more positive 
interactions with their infants/toddlers 

• Measured based on self-reported change in parental 
behavior (ex. engaging in free play with child at home) 
and/or attitude (ex. feel more confident in parenting skills) 

# of households receiving additional services 
beyond early learning intervention 

• This refers to an infant/toddler/child’s household receiving 
additional wraparound services, which could include job 
training, financial literacy, mental/physical health care, 
stable housing, access to government benefits, legal 
assistance, etc.  

Please describe the outcomes above in greater 
detail, including information about program 
successes, challenges, and other data that 
demonstrates the strength of your work. 

Qualitative response to prior questions 
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COORDINATED SERVICES: WORKFORCE DEVELOPMENT 
Prepare individuals for success in a variety of jobs and careers 

OUTCOMES: Increase employability; secure and/or advance employment 

INDICATOR DEFINITION 

# of participants who become job ready 

• In order to be considered “job ready,” a client must 
successfully complete the agency’s entire job readiness 
(including soft skill development) training program and pass 
any professional assessments or screenings; clients must 
also successfully pass any required examinations. 

# of participants placed in jobs during the 
program year 

• In order to be “placed in a job,” a participant must obtain 
and maintain paid employment at the same job for a 
minimum of 30 days. 
• “Paid employment” can include paid internships, 
subsidized employment, transitional jobs and 
apprenticeships, or part-time work. 

# of participants placed during the program 
year who retain their jobs for a minimum of 90 
days 

• In order to be “retained,” a client must be continuously 
employed for 90 days, either in the same job, a 
comparable/better job in the same organization, or another 
comparable job in the community.  
• “Comparable” means a similar position, better work hours, 
schedule, wage, or benefits.  
• “Continuously” means working, uninterrupted, all weeks at 
least part-time for the 90 day period. 

# of participants who improve their job quality 
during the program year 

In order to “improve job quality,” participants must 
experience one or more of the following:  
• Increase in wages/earnings 
• Receipt of new/improved employer-sponsored benefits 
(e.g., vacation/sick time, insurance, 401k, pre-tax 
transportation, childcare, medical programs, or tuition 
reimbursement).  
• Improvements to work schedule, including sufficient hours 
to meet bas• Improvements ic needs, predictability of shift, 
flexibility to promote work-life balance, and increased social 
connections. 
• Improvement in role or job function through a recognized 
promotion 
• Improvement in role or job function by obtaining a position 
with another employer 

# of households receiving additional services 
beyond workforce development intervention 

• This refers to a participant’s household receiving 
additional wraparound services, which could include early 
childhood education, financial literacy, mental/physical 
health care, stable housing, access to government benefits, 
legal assistance, etc.  
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Please describe the outcomes above in greater 
detail, including information about program 
successes, challenges, and other data that 
demonstrates the strength of your work. 

Qualitative response to prior questions 

Test Metric for FY22 – Required  

# of participants receiving services prior to 
workforce development intervention to remove 
barriers to success 

• Examples of services for overcoming barriers could 
include ESL classes, citizenship services, computer 
classes, soft skills training, GED, mental health counseling, 
wraparound services, etc. 
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COORDINATED SERVICES: LEGAL ASSISTANCE 
Ensure equal access to justice 

OUTCOME: Provide legal services/representation and information to individuals 

INDICATOR DEFINITION 

# of clients receiving brief legal services 
• Brief services refers to legal counsel and advice and/or 
other brief services including drafting of simple legal 
documents for clients to use on a pro se basis 

# of clients receiving extended legal 
representation 

“Extended legal representation” may include the following: 
• Representation without litigation – Extensive research, 
preparation of complex letters or other legal documents, 
negotiations with third parties, extensive transactional work 
• Administrative hearings – Representation in formal 
proceedings and/or hearings before an administrative 
agency 
• Litigation – Representation in court proceedings 

# of households receiving additional services 
beyond legal assistance intervention 

• This refers to a participant’s household receiving 
additional wraparound services, which could include early 
childhood education, financial literacy, mental/physical 
health care, stable housing, access to government 
benefits, etc. 

Please describe the outcomes above in greater 
detail, including information about program 
successes, challenges, and other data that 
demonstrates the strength of your work. 

Qualitative response to prior questions 

Test Metric for FY22 – Required 

# of clients achieving positive outcome via 
legal services 

• Positive outcomes can include maintaining or securing 
stability (i.e. retaining housing or employment, gaining 
temporary/permanent citizenship), overcoming barriers (i.e. 
record expungement), increasing assets, penalty for 
abuser, or other client-defined success 

 

 


