
United Way of Metro Chicago’s 
Capacity Building Program is 
invested in building a stronger, 
more equitable Chicago region. 
Our capacity-building efforts are 
designed to increase and diversify 
the Neighborhood Networks’ 
mobility, community wellbeing, 
and economic development.

Neighborhood Network 
Capacity Building Program

Far too often, nonprofit organizations are 
stretched thin as they address complex 
and critical social sector needs. They are 
faced with the challenge of providing day-
to-day support with limited staff, time, 
and resources. 
The goal of United Way of Metro Chicago’s Capacity Building Program is 
to partner with our Neighborhood Networks and be the go-to source for 
information, training, resources, networking opportunities, and advocacy. 
What United Way learns on the ground is translated into promising practices 
in the field and wraparound technical assistance services to develop program 
staff, practitioners, and volunteers to meet community needs.

HOW CORPORATE 
PARTNERS CAN HELP

Ongoing Pro Bono  
Engagement

  Provide customized service over an extended period 
addressing challenges faced by an organization

  Guide and empower organizations to achieve overall 
system reform and sustainable change

  Deliver expertise through one-on-one consultation, 
small group facilitation, trainings, and technology-
based approaches  

Content Expertise 
and One-Time Trainings

  Provide training(s) or resources on a particular 
subject matter of expertise (i.e., marketing and 
communications strategy; fundraising; data and  
analytics, etc.) 

GET INVOLVED  To learn more about how your company and its 
employees can assist United Way Agency Partners in their capacity-building 
efforts, email brie.arduini@LIVEUNITEDchicago.org

mailto:brie.arduini%40liveunitedchicago.org?subject=RE%3A%20Capacity-Building%20Corporate%20Volunteers


Capacity-Building  
Testimonial 
The Transformative  
Power of Skills-Based  
Volunteering

United Way’s Brighton Park Neighborhood Network (BPNN) is a grassroots coalition working to empower the local community and build its 
capacity by providing school- and community-based services and programs. The neighborhood coalition requested assistance to maximize 
metrics they were collecting, and the partnership with Team NM was born. Over the course of eight months, 14 Northwestern Medicine 
employees volunteered to support BPNN. 

“This type of work is transformative and incredibly important to the direction of BPNN,” says Mandee Polonsky, program director of NM community 
affairs. NM employees from Process Improvement, Project Management, Goals, Strategy, and Analytics volunteered their time to support BPNN’s 

metrics project. Team NM helped BPNN narrow down their metrics to make them 
useful and developed a scorecard to track their progress. Volunteers then taught an 
interactive course about project management and the DMAIC methodology (define, 
measure, analyze, improve, control) to support data-driven improvements.  

With the key metrics identified, score card in place, and training complete, BPNN 
identified what they wanted to improve: after-school youth programming. BPNN sent 
surveys to parents and student participants to gather participation data, which then 
helped inform their brainstorming to identify quick wins and longer-term investments.  

“The volunteers understood the value and were excited to participate,” says Colleen 
Triplett, director of analytics. “This type of work is a different, deeper connection with 
the community we may not always have or think about, and it allows us to use the 
skills we use in our daily jobs here at NM.”

The exercise also gave BPNN the framework needed for future projects. “Overall, the 
key learning was to use data to drive decision-making and use data to understand 

where the biggest opportunities are,” says Katie Dienes, director, project management. “It can be overwhelming when there are opportunities 
everywhere. The data-driven process improvement methodology gives them more of a structure to use moving forward.”

“We loved working with NM. It was so helpful to have an outside group work with us to narrow down the metrics we are using to measure progress 
toward our goals,” says Sara Reschly, deputy director of community services at Brighton Park Neighborhood Council. “Plus, the NM team brought 
experience and expertise to our conversations that we have not had in the past. And the end result is a useful, practical tool that we can continue to 
use to monitor our progress toward building a safe and thriving community.” 

  When our partner organizations 
walk away with learnings from 
projects like this, it helps set them 
up for success for the next project 
or challenge they need to solve.   
— Mandee Polonsky, Program Director, 

Northwestern Medicine Community Affairs

One of the many ways Northwestern Medicine supports 
the long-term success of its community partners 
includes skills-based volunteering, through Team NM, 
which joined United Way of Metro Chicago’s Capacity 
Building Program for a data-driven project in 2021. 


