
United Way Impact Grants 2023/2024 

Frequently Asked Questions 
 

To support our applicants during this cycle, United Way will offer “Application Office Hours” to 

assist with strategy discussions, clarification needs, and technical assistance. To sign up for 

office hours, please follow this link: Office Hour sign up  

 

Technical Assistance FAQ 
e-CImpact is asking for an organizational code number. What’s that?  

The organization code is the numerical part of the site’s URL.  To access United Way of Metro 

Chicago’s specific site go to https://agency.e-cimpact.com/login.aspx?org=15085 

 

I’ve lost my sign in information for e-CImpact. How do I sign in?  

United Way typically sets your username as your email address. Use that email address in 

conjunction with the “Forgot Your Password?” link on the site’s main page to recover your 

password. If that does not work, email communityimpact@liveunitedchicago.org  

 

My organization needs to add a new staff person to e-CImpact to access our file. How do we do 

this? 

Existing staff can log into e-CImpact and navigate to the Contacts page (located on the upper 

left-hand side of the home page). On the Contacts Page, there is a link at the bottom of the list 

of existing contacts marked “Add New.” Use this link to create a new user account. Please 

delete inactive contacts. 

 

The staff person who usually accesses e-CImpact is out sick. How can I gain access to the 

system?  

The system allows for multiple users. If you have the ability to log into the system, follow the 

steps above to create a new user account. If you cannot log into the system, contact 

communityimpact@liveunitedchicago.org and United Way staff will create a new user account 

for you.  

 

Who is our current e-CImpact user? We are not sure who at the organization has an e-CImpact 

account.  

Contact communityimpact@liveunitedchicago.org and United Way staff will assist you.  

 

How can I see my previous grant applications with United Way?  
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After logging in to e-CImpact, a list of your prior applications and reports with United Way will 

appear on the left-hand side of the screen 

 

Strategy FAQ 
Based on United Way’s grant guidelines and informational session, I believe my organization 

should apply for funding in Wraparound Services. How can I be certain we align? 

If your organization has not been funded by United Way for wraparounds services (Coordinated 

Services – Integrated Services, Innovation) in previous cycles, it is strongly recommended that 

you participate in our application office hours to discuss your proposed programming with a 

United Way staff person and ensure your program has the necessary elements to succeed on an 

application.  

 

Based on United Way’s grant guidelines and informational session, I believe my organization fits 

in the place-based services strategy. How can I be certain we align? 

First, confirm your program’s alignment to the listed communities and the broader goals of that 

community. In Neighborhood Network communities, this will mean being active with the 

Network and alignment with its three-year strategic plan. Then, confirm that your work aligns 

to United Way’s Funding Focus areas and strategies. If you are unsure, we recommend you 

participate in our application office hours to discuss your proposed programming with a United 

Way staff person and ensure your program has the necessary elements to succeed on an 

application. 

 

My organization has a program that is aligned with United Way’s priorities, and takes place in a 

Neighborhood Network community, but I am not active in the Network. Can I still apply? 

Your organization will not be selected for funding in a Neighborhood Network community 

unless your organization is active with the Network and the programming aligns to the 

Network’s three-year strategic plan.  

 

Based on United Way’s grant guidelines and informational session, I believe my organization fits 

in both a place-based AND a regional strategy. Which should I apply for?  

If your organization aligns well to both strategies, it is strongly recommended that you 

participate in our application office hours to discuss your proposed programming with a United 

Way staff person and options for your application.  

 

My organization’s work aligns to the strategic plan of a target community, but not to United 

Way’s priority funding areas. Can I still be funded through place-based strategies? 

No. United Way’s Impact Grant funding must fall within our strategies and align to our goals in 

our Funding Focus Areas. While other issues, such as high school graduation rates or 



transportation accessibility may be a strategic goal of the Networks, Impact Grants funding 

cannot support those projects.  

 

My organization is in a Neighborhood Network community, but we are not connected to the 

Network. How do we get connected so we can apply for Place-Based strategies? 

We are very happy to connect you to our Neighborhood Networks so that you can begin 

building relationships and learn more about their strategic plans. For this application, we will 

only consider partners who have an existing track record of active engagement with their local 

Network and encourage you to begin developing that relationship with the 2025 grant cycle in 

mind.  

 

My organization focuses on community violence. Do we align under United Way’s strategies? 

No. United Way focuses on issues of interpersonal safety in our Safety from Abuse funding 

priority, but that is focused on domestic violence, child abuse, elder or vulnerable adult abuse. 

It does not include community violence as part of the strategy.  

 

My organization can measure some, but not all of the metrics in my strategy. Is that okay? 

It is the expectation for agencies applying in a particular strategy to be able to fulfill all metrics 

outlined in the measurement framework of that strategy (see Appendix B of the Grant 

Guidelines). If program design and/or client needs prohibit collecting one or more metrics, we 

ask that you participate in our application office hours to obtain an exception for those metrics. 

Exceptions are uncommon.  

 

My organization formerly received funding in a strategy that is now place-based only, and we 

are not operating in any of United Way’s focus communities. Are there still opportunities for 

funding? 

Unfortunately, our grant strategies have continued to be refined over time, which means that 

some historical programs are no longer eligible for funding. The strategies outlined in our grant 

guideline document represent all the funding strategies for the Impact Grants.  

 

I cannot find a copy of the three-year strategic plan for Englewood, Far South or the Garfield 

Park Neighborhood Network.  

These networks have not yet created three-year strategic plans, although each Network does 

have a community vision, quality of life plan or goal they are working towards collectively. If 

your agency is applying for funding in one of these three Networks, you will have the 

opportunity to speak to that alignment in the application. 

 



I noted that West Chicago and South Chicago are both listed as Neighborhood Networks. My 

organization is doing work on the West and South sides of the city, do I qualify for place-based 

services in that community? 

When we refer to our partner community of West Chicago, we are referring to the city on the 

western edge of DuPage County, not the west side of Chicago. 

When we refer to our partner community of South Chicago, we are referring to the Chicago 

Community Area bounded by 79th St (north), the lake (east), 95th St (south) and I-90 (west). 

We are not referring to the south side of Chicago as a whole. 

 

 

Application FAQ 
Can my organization apply for more than one grant? 

Your organization may apply for a single grant on the behalf of the work you are doing as a 

standalone, and for a second grant on the behalf of a collaborative. You may be a member of 

multiple collaboratives seeking funding, but you can only act as the lead applicant (the one 

submitting the application) for one collaborative.  

 

How does United Way’s regional funding break down? Why do I need to break my funding 

request out by geography? 

United Way funds partners across Cook and DuPage Counties in four regions (City of Chicago, 

North Northwest Suburban, South Southwest Suburban, and West Suburban/DuPage County).  

We rely on different local Boards of Directors and groups of volunteers to oversee and provide 

feedback on our funding decisions.  While you will submit one application for your aligned 

work, please break down your funding request between the geographic regions. 

 

I have heard about the Participatory Grantmaking process, how can I get involved?  

United Way is piloting a new system of decision making in three focus communities during this 

grant cycle. In those communities, we will work with our Neighborhood Networks to identify 

participants for a a review committee to read applications and make funding decisions. If you 

are interested, please reach out to your Neighborhood Network lead agency for more 

information, or to United Way staff directly at CommunityImpact@liveunitedchicago.org  

 

When is the application due? When will we be notified of United Way’s decisions?  

The application opens July 11th and closes at 5pm on August 5th. Funding decisions will be 

finalized and approved by United Way’s Board of Directors in December of 2022. A full timeline 

can be found in the Grant Guidelines.  
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Do you accept extensions? 

No extensions are granted for our applications.  

 

Other FAQ 
Where do I find a copy of my 2022 grant agreement? 

The 2022 grant agreement was signed via the Docusign system, which should have sent an 

automatic copy to the document signer from your organization. If you still need a copy, please 

email communityimpact@liveunitedchicago.org  

 

I don’t think my organization fits for funding this cycle, but I would like to be on your mailing list 

to make sure I am contacted about future grant opportunities.  

Please email communityimpact@liveunitedchicago.org to be added to our listserv  

 

 

mailto:communityimpact@liveunitedchicago.org
mailto:communityimpact@liveunitedchicago.org

